Sunday
The schedule commenced with an official visit to the Embassy of the Republic of Poland in Vilnius. Following the arrival, Prof. Andrzej Pukszto delivered a lecture providing an overview of Lithuanian history and regional political developments. Dr. Bettina Bouresh then presented the work of the Lehndorff association, detailing its activities related to regional heritage and historical memory.
The security segment of the day was led by Brig. Gen. Spannuth, who gave a briefing on the evolution of warfare generations, modern defense strategy, and regional security dynamics. Subsequently, MEP Petras Auštrevičius conducted a session focusing on European Union policy priorities, multilateral diplomacy, and current international relations. Then an address by Danish Ambassador, Grete Sillasen was made, who discussed Denmark’s support for the Baltic States, the preservation of national culture under foreign occupation, and the consolidation of regional peace following the fall of the Iron Curtain. The day concluded with sightseeing of Vilnius.
Monday
The program continued with a comprehensive series of lectures and strategic briefings. Brig. Gen. Spannuth and Col. Marcin Zaborowski delivered an opening analysis focused on Multinational Corps Northeast (MNC NE), regional deterrence postures, and collective defense measures. Following this, Brig. Gen. Huber addressed Russian propaganda narratives, information warfare, and military equipment developments. Col. Kisielius, Chief of Staff of the 1st Lithuanian Division, then presented a session covering historical context, the distinct roles of NATO and the EU, and Lithuania’s strategic defense priorities, concluding with a discussion on national conscription models. The academic segment concluded with an address by MEP Rasa Juknevičienė, who reflected on Lithuania’s independence struggle, emphasized civic duty and national resilience using Finland as a benchmark, and stressed the complementary value of both EU and NATO frameworks. She also addressed the Russian threat, contextualizing current leadership against totalitarian regimes of the past, and reaffirmed the central strategic significance of supporting Ukraine.
The afternoon began with an educational visit to the Museum of Occupations and Freedom Fights (the former KGB Museum) to examine the realities of Soviet repression. The delegation then visited the Freedom Centre of Friedrich Naumann Foundation, where representatives detailed their operational model, civil support initiatives, and direct assistance in the Russo-Ukrainian war. The discussion covered emerging technological shifts in modern conflict, including drone warfare, alongside the role of international media coverage. The day concluded with an organized walking tour of Vilnius.
Tuesday 
The delegation completed checkout procedures at the Nemenčinė training facility and proceeded to Antakalnis Military Cemetery to lay a ceremonial wreath commemorating the victims of the January 1991 Soviet aggression. Following the memorial service, the group visited Trakai Island Castle, where Col. Zaborowski delivered an on-site historical and strategic lecture. 
After crossing into Poland, the program continued at Cisowa Góra in the Suwałki region. A Polish student gave an overview covering the local geography, regional history, and the memorial cross commemorating Pope John Paul II’s 1999 visit. The group then evaluated the terrain from an operational perspective, analyzing the hill's elevation as an observation point and examining the strategic terrain of the Suwałki Gap. Following this session, the group completed the transit to Resort Niegocin, settled the check-in formalities, and concluded the day with a boat tour.
Wednesday
The morning sessions opened with a historical presentation by Dr. Bettina Bouresh and Piotr Wagner focusing on the legacy of the Lehndorff family and its regional significance. Following this, Anders Vistisen delivered a speech examining divergent national perspectives on European security architecture. M.A. Feilen then provided a synthetic review of the proceedings, placing particular emphasis on the need for closer European cooperation and improved integration between civilian authorities and military institutions. The subsequent debate addressed several complex topics, including shifting foreign policy toward Russia between 2015 and the present day, the root causes behind the rise of political extremism across Europe, the legal foundations of the military oath, and the core democratic principle of armed forces serving the public interest.
Later in the day, the delegation visited Wolf’s Lair (Wilczy Szaniec), where Dr. Uwe Heckert delivered an on-site presentation entitled "Resistance in Germany, the assassination attempt of July 20, 1944 and, as a local reference, the role of Heinrich Count Lehndorff-Steinort." This lecture served as the foundation for an ethical and operational discussion on the boundaries of military obedience under authoritarian regimes. The participants debated the legal conditions justifying refusal of orders, the balance between personal moral integrity and loyalty to the state, and the principle that political change should be pursued outside active service rather than through the use of military office. The exchange concluded with reflections on effective strategic communication and methods for strengthening civil resilience. The schedule concluded with a ceremonial wreath-laying service honoring the victims and combatants of the Warsaw Uprising.
Thursday
The day was dedicated to a panel discussion and collaborative workshop examining European security architecture. Following introductory remarks, participants separated into three working groups to evaluate specific institutional challenges and subsequently delivered briefings on their findings.
The first working group focused on clarifying military command structures between the European Union and NATO, noting widespread public misconception regarding both institutions and highlighting vulnerability to hybrid threats. Proposed solutions emphasized centralized crisis management, distinct force assignments to prevent unit overcommitment across both frameworks, standardizing operating procedures, and adopting qualified majority voting to prevent strategic paralysis. The subsequent question period examined whether tactical commanders should maintain delegated authority to respond immediately without awaiting political consensus, prompting Brig. Gen. Spannuth to outline active command mechanisms. The exchange evaluated the long term viability of maintaining parallel structures, framing NATO primarily as a hard power defense instrument and the EU as a soft power actor.
The second group explored the structural future of transatlantic alliances, weighing potential fragmentation against deeper institutional integration. Their assessment asserted that while NATO remains irreplaceable in core collective defense, European planning must realistically prepare for diminished American commitment. The presenters proposed either restructuring NATO independently of United States leadership or developing EU defense architecture into the primary security pillar. During the question session, participants addressed the political friction of engaging neutral member states like Austria and Ireland if allied posture shifts, while also discussing the prospect of renegotiating foundational treaty terms.
The third working group evaluated whether the EU and NATO are effectively cooperating or competing, identifying full institutional synergy as the mandatory end state. Their presentation characterized Europe’s strategic overreliance on the United States as a core vulnerability, recommending centralized European resource management alongside a redefined North Atlantic Council mandate and a unified white paper to reconcile conflicting expectations. The question phase concluded that developing credible, autonomous defense plans remains impossible without current American logistical and strategic backing.
The working sessions concluded with a plenary debate addressing Russian sub-threshold operations and unconventional threats. Participants observed that existing coordination mechanisms between the EU and NATO remain underutilized despite their potential to disrupt hostile activities. Further debate centered on the domestic fiscal strain of meeting elevated defense spending targets near 5% of GDP and the necessity of realpolitik in guaranteeing mutual assistance during wartime.
Friday
The program concluded with official farewells, closing remarks, and the departure of the delegation participants.



